
 

 

 
 

York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 
20 September 2019   

York College, Sim Balk Lane, York, YO23 2BB  
10.00-12.30 
AGENDA 

 

Item Title of Item Enclosure Lead Timings  

Part 1 -  Standing Items  

1. 
Welcome to new members and apologies 
for absence 

 DK 
 

 

10.00 

 

2. Minutes of the Last Meeting – 17 May 2019 1 DK 

3. Matters Arising- action plan 2 DK 

4. Board Declaration of interest 3 DK 

5. Registers of Interests – updates  DK 

Part 1 – Board Updates  

6. Infrastructure and LGF Update 4  AL 
 
10.10 
 

7. Business and Skills Update 5 & 6 AJ 
 
10.20 
 

8.  Communication update 7 AGa 
 
10.30 

9. Flooding Update 8 JF 
 
10.40 

10. Local Industrial Strategy update 9 TF 
 
10.45 
 

11. 
LEP Assurance Update (Governance and 
Finance) 

10 AGr 
 
11.30 

12. LEP Review Verbal  DK & JF 
 
11.40 

 

Part 2 – Additional Papers 

 

13. Brexit 11 JF  11.50 

14. Chairs Update  DK  12.00 

15. Date & Time of Next Meeting  DK  12.10 

16. Any Other Business   DK  12.20 



 

 

Part 3 – Confidential Items (these papers are to be circulated at the meeting and 
returned) 

 

16. No Papers    

Time certain finish 12.30pm 

 
 
 
 
 

Meeting Date Venue 

22 November 2019 
 

Garden Rooms, Tennants, Leyburn, North Yorkshire, DL8 5SG 

24 January 2019 National Agri-food Innovation Campus,  Sand Hutton, York YO41 1LZ 
 

13 March 2020 
 

TBC 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 17 May 2019 

East Riding College. 
 
MINUTES OF MEETING 
 
PRESENT 
David Kerfoot (DK) Kerfoot CS- arrived 10.35am. 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Catherine Dixon (CD) Askham Bryan College 
Sam Alexander (SA) Your Consortium LTD 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Jonathan Owen (JO)          East Riding of Yorkshire Council 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Peter Wilkinson (PW) Hambleton District Council 
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB)                        LEP Secretariat 
Adrian Green (AGr) LEP Secretariat 
Annabel Jelly (AJ) LEP Secretariat 
Andrew Leeming (AL) LEP Secretariat 
Aissa Gallie (AGa) LEP Secretariat 
 
APOLOGIES 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Richard Shaw (RS) Ellis Patents 
Karen Stanton (KS) York St John University 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr Keith Aspeden (KA) City of York Council     
Cllr Steve Siddons (SC)         Scarborough Borough Council 
Peter Campey (PC)          BEIS 
 
 
Chairman’s welcome. DD welcomed the board to East Riding College, Beverley, explaining 
that DK was on his way back from London and would be joining the meeting at about 10.30. 
Until he arrived DD would be chairing the board. 
 
Part 1- Standing Items and Board updates 
1.1 The apologies were noted- apologies were received from Dr RS, RS, KS, MR, KA 
and PC. I was also noted that Scarborough Borough Council and the City of York Council 
had just appointed new leaders and they were unable to attend. The board was still quorate. 
 
1.2. Minutes of last meeting: The minutes of the last meeting were agreed.  
 
1.3. Matters arising- actions 60 and 67 were closed. 
 
1.4. Board Declaration of interest-  
DK, DD and JF Invitations from TdY. 
CM ESIF and Flood Committee.  
 
1.5. Register of interests- None 
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1.6 Infrastructure and LGF Update- AL presented his paper. The board discussed the 
financial position, outcomes and outputs.  
It was clarified that if all investments submitted to the Infrastructure Board in June are 
approved, the Local Growth Fund will be fully committed with a pipeline of approved projects 
to provide coverage for any programme slippage.   
 
We are robustly managing the risk for existing projects and as we approach the final year of 
the programme will need to be increasingly tough to ensure we deliver at a programme level 
and allow sufficient time to utilise the available pipeline. 
 
The board discussed the outputs, with the importance of projects reporting outputs as the 
project is on-going, as this can be harder at the end of a project. AL explained that the 
Government were looking at the definition of outputs as LEPs, to gain national consistency 
because different LEPs were interpreting these differently.  
 
DD confirmed that there is still a lot of work to do and the performance group will be looking 
at each project, helping to remove barriers and to work as partners. JF confirmed that at the 
September board we look at the outputs.  
 
Recommendations – the Board are noted the performance to date. 
 
1.7 Business and Skills – AJ talked through her paper.  
Explaining that the new Business team were now embedded and the Business board was 
very engaged.  Business support is now a mix of online, telephone and face to face  
business advisers.  
 
We have seen significant performance improvements over the last quarter and are confident 
of achieving the 2019/20 targets.. 
 
Assuming the LEP merge completes, it is expected that the Growth Hub will be merging with 
the LCR growth Hub.  
 
JG outlined the work of Be the Business, explaining that to boost productivity the four things 
a small or micro business needed to do are, boost on the job training, improve management, 
increase ICT use, and reduce temporary workers. 
 
The board discussed the importance of the Pop up cafes in our rural area. Including the 
importance of making the effort to get out to rural areas. 
 
DK gave an update on Grow Yorkshire, the initiative to support food and farming businesses 
post Common Agriculture Payments, stating that is being well recognised and thanked TF, 
AGa and Ian Collins for a great launch. A letter has gone to Robert Goodwill and there have 
been editorials in the Yorkshire Post. There has also been a senior Rep from DEFRA at the 
Grow Yorkshire Steering Group meeting who were very supportive on what we were doing. 
 
Skills- AJ presented the skills section of the paper with a focus on the Workforce strategy 
which is being used to target remaining ESIF funding  
 
SA gave an overview on social inclusion and how we make progressions of unemployed to 
moving to work.  
 
PE commented that we need to consider where we get greatest impact in terms of outcomes 
and ensure funding is focused in these areas. AJ confirmed that skills board will be looking 
at the priorities in June.  
 
Recommendations – the Board noted the performance to date. 
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1.8 Communication update- AGa presented her paper including the updated comms 
strategy. 
AGa commented that we are seeing real success in building our relationship with local 
media with increasing requests for comment and/or articles.  
 
RF complemented this paper, explaining that some of the topics we have talked about are all 
good features and we need to capitalise on these. Some of these areas, such as Social 
Inclusion could make strong tv content alongside written press. 
 
JG discussed the monitoring framework and the importance of ensuring we measure 
qualitative as well and quantitative outputs.  
 
Recommendations – the Board are supporting the strategy and the key focus it outlines. 
 
1.9 Local Industry Strategy- JF presented the paper.  
 
The board discussed the issues with the conflicting messages from Government around the 
role of place. This was in part driven by different departments needs and a lack of clarity 
around the funding the support the LIS’.   
 
PE commented that the first priority must be securing maximum investment in our LIS and 
then identifying how the money would be invested locally.   
 
It was noted that Greg Clark has said that he wants the LIS to strongly represent rural and 
that distinctive places are important. 
 
JF confirmed that we have now secured the evidence base and are in the process of 
understanding what it says about local areas – we will then be going out for local 
engagement in July. There will be paper for the board to see by the end of the summer. 
 
Recommendations – the Board discussed the recommendations and agreed the vision for 
how the LIS should progress.  
 
1.10 LEP Review – there was a confidential discussion around the LEP Review.  
 
 
2.11 Chairs Update-  
 

 YNYER LEP are to take part in a peer review with the Cornwall and Isles of Scilly 
LEP, this will be chaired by the ex-Chair of the West Midlands LEP.  

 

 DK has attended a Mansion House Dinner inviting three local businesses, Labman, 
Spark York and Cast Iron radiators.  

 

 DK has had a meeting with Barclays Bank re the bank closures. They are unlikely to 
change the policy on closures, however to mitigate the impact could help with other 
issues.  

 

 NP11 are in the process of agreeing their priorities.  
 

 Sirius Minerals have secured the latest funding round. DK is supporting them with 
their promotional video.  

 
Thank you to DD for chairing the start of the meeting.  
 
Also goodbye to CD who is leaving the board to attempt a world record for cycling around 
the world on a tandem.   
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2.12 Date and Time of the next meeting- 20 September 2019 at York College. 
 
2.13. AOB- AGr asked if all of the board could sign the attendance register before leaving, 
he also explained that there will be quarterly gifts and hospitality register coming out to the 
board. Also the year end out-turn will be sent to the board.  
 
The meeting closed at 12.35.  
 
Signed Off  
  
 
 
David Kerfoot 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

67 18 May 2018 Unimplimented planning permissions AL On going In progress 25 January 2019

68

69

70



 



Meeting Date Board member Declared interest

17/03/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson ESIF

19/05/2017 Colin Mellors ESIF

19/05/2017 Colin Mellors Regional Flood Committee

16/09/2017 Jane Gibson SIAF project.

16/09/2017 Jane Gibson ESIF

16/09/2017 Jane Gibson Cultural Regeneration Fund

16/09/2017 Jane Gibson The Bio Paper

16/09/2017 David Dickson The Bio Paper

16/09/2017 Keon Lambert The Bio Paper

16/09/2017 David Kerfoot the Environment and the Economy paper

17/11/2017 Richard Flinton Nynet

17/11/2017 Cllr Les Nynet

17/11/2017 Jane Gibson Cultural Regeneration Fund

17/11/2017 Richard Flinton Cultural Regeneration Fund

17/11/2017 Jane Evison Cultural Regeneration Fund

17/11/2017 Cllr Les Cultural Regeneration Fund

23/03/2018 Jane Gibson SIAF project.

23/03/2018 Cllr Gillies TfN

23/03/2018 Colin Mellors University of York

18/05/2018 Jane Gibson Make it York organising the LEP AGM

18/05/2018 Sam Alexander ESIF

18/05/2018 Catherine Dixon Askham Bryan College

16/11/2018 Cllr I Gillies York Central Enterprise Zone



17/05/2019 David Kerfoot Welcome to Yorkshire for Invite to a race car.

17/05/2019 David Kerfoot NYCC- VIP finish pass

17/05/2019 James Farrar NYCC- VIP finish pass

17/05/2019 David Dickson Welcome to Yorkshire for Tour de Yorkshire VIP pass.

17/05/2019 Colin Mellors ESIF

17/05/2019 Colin Mellors Regional Flood Committee
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ITEM 6 
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 
MEETING DATE:    20 September 2019 
REPORT PRESENTED BY:   Andrew Leeming  
TITLE OF PAPER:  LOCAL GROWTH FUND - PROGRESS AND 

PERFORMANCE Q1 2019/20 
 
 
1.0  Purpose of the Report 

 This Board report provides progress and performance regarding the current 
position at the end of the first quarter of 2019/2020 of the York, North Yorkshire 
and East Riding Local Growth Fund. 

 This report includes the current position and forecast as regards LGF outturn, 
spend, and outputs, highlighting any risks and mitigation measures in order to 
successfully deliver the programme by the end of March 2021. 
 

This is a report of the LEPs Performance Group. 
 
2.0  Local Growth Funding - Background 

In response to the LEPs Growth Deal submission in 2014 and subsequent Growth 
Deal 2 and 3 submissions in 2016 the Government awarded this LEP the following: 
 

2.1 A Local Growth Fund with a total value of £146m, of which £123.9m is directly 
managed by the LEP and a further £22m allocated but dealt with directly by the 
Department for Transport (DfT) and Homes England (HE). This report concentrates 
only on the Funds directly controlled by the LEP (£123.9m).  

 
2.2  The £123.9m is provided to the LEP (through its Accountable Body – NYCC) 

annually under what is known as a Section 31 payment. This comes in two payments 
per year, one from the Ministry of Housing, Communities and Local Government 
(MHCLG) and one from Department for Transport (DfT).  
 

2.3  The Programme started on 1st April 2015 and runs to 31st March 2021 
 

3.0 Local Growth Fund – Income and Expenditure 
The £123.9m is received annually against an agreed profile. Table 1 below shows 
the current income received and the LGF Outturn (Funds that the LEP has paid to 
project sponsors). The graph also shows LGF Expenditure (LGF Funds that have 
actually been spent by the project sponsor) showing the current position and how this 
is currently forecast to the end of the Programme.  
 

3.1   Although our LGF Outturn is in a relatively healthy position this isn’t currently 
matched by LGF expenditure. Over the past few years of the Programme we have 
tended to pay LGF on the basis of committed expenditure rather than defrayed. As 
the projects are now on site and delivering the actual LGF expenditure will begin to 
catch up. Unless a project has a major cash flow issue we now only pay on defrayed 
expenditure so this difference should reduce significantly. It is a priority to 
significantly improve this situation during this financial year. The graph shows that 
this should occur towards the end of this year, and run equal to each other during the 
final year of the Fund. ] 
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3.2  It is a concern to the delivery of the Programme that the LGF spend is low and 
doesn’t begin to increase at a significant rate over the coming year. The forecast is 
positive though and this spend is likely to increase significantly, for example £3m 
paid up front to East Riding Council on Shiptonthorpe a project which is now under 
construction and due to complete shortly, the £6m paid out to Hambleton DC towards 
the North Northallerton project which is well on its way to completion and good 
progress is being made on site.  
 
 
 
 
TABLE1: Income and Outturn to date: 
 

Income 
2015/2016 

to 
2018/2019 

2019/20 
 

2020/21 
 

TOTAL 

Section 31 LGF grant to 
LEP (MHCLG) 

£62,069,080 £6,511,540 £14,632,518 £83,213,138 

Section 31 grant to LEP 
(DfT) 

£33,246,495 £4,226,751 £3,226,754 £40,700,000 

Total S31 payment £95,315,575 £10,738,291 £17,859,272 £123,913,138 

 
 

Outturn 
To date 

 

Remainder  
2019/20 

Target of: 

March 
2020/21 

Target of: 
TOTAL 

LGF  (MHCLG) £50,501,011 
 

£18,079,609 £14,632,518 £83,213,138 

LGF (DfT) £36,850,637 £2,230,594 £1,618,769 £40,700,00 

Total  £87,351,648 £20,310,203 £16,251,287 £123,913,138 

 
GRAPH 1 showing LGF outturn/target and LGF Expenditure: 
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4.0  Local Growth Fund – Outputs 
The following table 2 sets out the target outputs as of the original Growth Deal 
agreed with Government (target lifetime). Initially outputs were slow accounting for 
the slight delay in these being delivered once the infrastructure has been completed. 
Overall the current position is that we have contracted projects that will be delivering 
in excess of these targets. Although the actuals achieved to date are what is 
expected at this stage they are still relatively low in terms of jobs created. But it is 
also clear that the majority of these outputs will be achieved beyond the Programme 
output deadline date of end March 2025.  
 
In addition there are critical induced and transformational benefits from schemes and, 
whilst not strictly reportable in terms of the outputs agreed at Programme level, such 
outcomes are vitally important legacies of our investments and interventions. We are 
currently doing further evaluation work to highlight these further. 
 
TABLE 2:  Output table 

  

Housing  

Houses Completed to date 2,159 

Forecast by end 2025 3,245 

Progress towards forecast 67% 

Target lifetime 5,000 

Total contracted 9,542 

  

 
Jobs 
 

 

Jobs Created 
458 

Apprenticeships Created* 
469 

Jobs including Apprenticeships 
927 

Forecast by 2025 
1,033 

Progress towards forecast 
90% 

Target lifetime 
11,000 

Total contracted 
14,746 

 

 

 
Skills 
 

 

Area of new or improved floorspace (m2) 14,802 

Target by end 2025 7,507 

Progress towards forecast 197% 

  

Number of New Learners Assisted 1,858 

Target by end of 2025 2,473 

Progress towards forecast 
75% 
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5.0  Local Growth Fund – Projects 

Annex 1 to this report sets out a full list of all the projects currently in the Local 
Growth Fund process. The list and the attached map shows the wide variety and 
extent of the projects supported through this LEPs Local Growth Fund.  
 

5.1   In summary: 

 23 projects have been fully completed and now delivering the job, new 
homes, and training outputs, totalling £24,654,969 of LGF investment. 

 A further 22 projects have been contracted and currently are in delivery, 
this totals a LGF investment of £83,113,980 of which £48,532,985 has 
been spent. Within these projects there are a few that are at high and 
medium risk, (highlighted in red and amber). There is the possibility of 
some of these funds returning back into the overall LGF pot if full delivery 
is not achieved within the Programme timeframe. The current estimate for 
this is around £1.5m. 

 2 projects with LGF investment totalling £3,022,000 have received full 
approval but both are at funding agreement/contracting stage. These are 
likely to be sorted by the date of this meeting. These two do not pose any 
risk. 

 There are then a series of 5 projects that have been to the relevant 
Boards, receiving conditional approvals, totalling £14,795,605 LGF 
investment. There is a degree of risk across all these projects, in 
particular regarding the Harrogate York rail line improvements. This has 
been given to December 2019 to meet the condition set by the 
Infrastructure Board, discussions are ongoing with all concerned through 
the Performance Group. A great deal of progress has been made to 
ensure that meets the conditions and delivers has been made and so is 
looking less risky. This poses the highest financial risk to the Programme 
and overall these conditional approvals account for around £12m that 
may need to be reallocated in the New Year. 

 The positive position however is that if all the above is delivered we are 
currently operating the Programme slightly over budget by £1,673,416. 
This is accommodated for within the LEPs Growing Places account. 

 There are a further 3 projects that have been agreed in principle. These 
are currently in the process of submitting full business cases for 
consideration at either the October or December Infrastructure Board 
meetings. If all approved this would take the Programme to a position of 
over budgeting by nearly £6m. This could be accounted for in future 
receipts from our loans through Growing Places Fund. 

 A future pipeline of projects related to the emerging Local Industrial 
Strategy priorities is also being developed. This currently includes 3 
projects that are being worked up to full business case as potential 
reserve projects. Further discussions are currently on-going with partners 
(e.g. local Authorities, Universities, and Colleges) to extend this list also 
looking beyond 2021. Currently this reserve will take the LGF to a 
position of £10.6m over the current budget, 

 Finally a range of other projects and programmes that had either original 
LGF allocations or received indicative support by the Board. These all 

 
Transport 
 

 

Length of Road Resurfaced 0 

Length of Newly Built Road 1 

Length New Cycle Ways 0 
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need reworking or calls being issued and generally of higher risk. This 
would however add a further estimated £9m of investment.  

  
 
6.0  LGF Challenges and Performance Group Actions 

Overall there is a lot to be positive about in terms of the current performance of the 
Programme however our LGF programme currently faces a number of significant 
challenges which we must address immediately, these include: 
 

 The need to ensure that the LGF spend increases against the outturn, our current 
position on this is not good and needs improvement. However there is confidence 
that this will be rectified but pressure needs to continue at all levels to ensure 
projects deliver to time; and 

 The likelihood of projects, where we have committed expenditure but have 
delivery issues in completing before the end of March 2021, the Harrogate/York 
rail project being of the highest risk here. 

 
The Performance Group meet regularly to discuss these challenges and meet 
directly with project sponsors to check progress and performance and also to 
oversee performance of the Programme overall. At its most recent meeting the 
Performance Group considered the following: 
 

 A presentation by Network Rail, Northern and NYCC regarding the Harrogate 
York Rail project. This provided an up to date position on the project, the key 
milestones, and addressing concerns regarding meeting the conditions set by the 
Infrastructure Board. This has moved a long way over the past few months and at 
this stage looking more positive going forward; 
 

 A tour and presentation on the Northallerton projects. Highlighting the progress 
made at North Northallerton including the significant number of new homes 
already built and occupied on this development, an overview of the Digital Hub 
and redevelopment of the prison site and the progress in delivering these two 
projects; and 

 

 Set actions  
o To increase the actual spend where monies have been transferred early 

to projects alongside the new approach mentioned in paragraph 3.1 
above; 

o To continue very close monitoring of key projects on a monthly basis, 
calling projects into the Performance Group on a regular basis; and  

o To facilitate further speedy development of a couple of pipeline projects 
where it is believed that they would be in a position to deliver within 
current timetable in the event that further funding became available 
through attrition of other projects. 

 
 
7.0  Recommendations: 

The LEP Board are asked to note the performance to date. 
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Local Growth Fund  
Programme Tracker and Performance 
Q1 2019/20 (April 2019 - June 2019) 

 

Local Growth Fund Budget  £123,913,138 

Financially Completed Projects Project Status 
LGF  

Awarded 
Total  

Project Costs 
LGF Outturn 

to date 

LGF 
Expenditure 

to date 

York Bio-Hub. Completed £1,000,000 £3,000,000 £1,000,000 £1,000,000 

Askham Bryan College - 
Agricultural Skills Centre 

Completed £1,000,000 £3,003,960 £1,000,000 £1,000,000 

Askham Bryan College - 
Engineering 

Completed £600,000 £1,800,000 £600,000 £600,000 

Selby College - Equipment Completed £109,903 £219,806 £109,903 £109,903 

Selby College - Trailblazers  Completed £48,247 £96,494 £48,247 £48,247 

Harrogate College - refurb and 
new build 

Completed £3,000,000 £6,000,000 £3,000,000 £3,000,000 

East Riding College - 
Mechatronics at Bridlington  

Completed £225,000 £385,000 £225,000 £225,000 

East Riding College - Digital 
Workplace 

Completed £161,206 £286,205 £161,206 £161,206 

Craven College - Electronic and 
Computing Lab 

Completed £35,000 £70,000 £35,000 £35,000 

York College - Internet of Things Completed £16,956 £33,910 £16,956 £16,956 

Bishop Burton College - Digital 
Upgrade 

Completed £400,000 £645,120 £400,000 £400,000 

Housing Growth at 
Middledeepdale, Scarborough 

Completed £2,319,345 £2,319,345 £2,319,345 £2,319,345 

Major employment growth, Skipton 
- Flood Alleviation Scheme 

Completed £1,200,000 £13,283,695 £1,200,000 £1,200,000 

Newlands Bridge, Drax M62 Completed £1,500,000 £3,000,000 £1,500,000 £1,500,000 

Growth at Catterick Garrison. Completed £2,000,000 £2,400,000 £2,000,000 £2,000,000 

Malton Agri Business Park  Completed £2,100,000 £2,500,000 £2,100,000 £2,100,000 

Tadcaster Bridge Completed £1,400,000 £1,442,000 £1,400,000 £1,400,000 

Dalton Bridge near Thirsk Completed £1,800,000 £3,556,771 £1,800,000 £1,800,000 

A1079 Junction Improvements 
Killingwoldgraves Roundabout 

Completed £915,938 £1,060,569 £915,938 £915,938 

Beverley Grovehill Road Widening Completed £333,374 £430,000 £333,374 £333,374 

York Central - Scarborough Bridge 
Project 

Completed £1,500,000 £4,871,430 £1,500,000 £1,500,000 

York Central - Development costs 
(phase 1) 

Completed £2,890,000 £8,000,000 £2,890,000 £2,890,000 

Bridlington Harbour & Marina 
(surveys) 

Completed - 
original project 
discontinued 

£100,000 £100,000 £100,000 £100,000 

TOTAL Completed Projects £24,654,969 £58,504,305 £24,654,969 £24,654,969 

Projects in Delivery (contracted) Project Status 
LGF  

Awarded 
Total Project 

Costs 
LGF Outturn 

LGF 
Expenditure 

to date 

Lets Grow Business Grants 
On track and 
recently agreed 
increase. 

£3,840,000 £20,500,000 £2,119,174 £950,703 

Improving mobile phone coverage 
Some issues 
regarding take up. 

£1,000,000 £1,000,000 £1,000,000 £94,334 

Askham Bryan - future farm Skills On track £430,590 £640,000 £271,970 £271,970 

Craven College - Animal 
Management Centre  

Complete – final 
claim due 

£800,520 £1,601,040 £737,760 £737,760 

Yorkshire Arboretum Tree Health 
Centre  

On track £285,897 £686,152 £0 £0 

Grimsby Institute Scarborough - 
ELITE skills  

Complete – final 
claim due 

£3,345,000 £10,250,000 £3,105,213 £3,105,213 

Housing and employment at 
Northallerton. 

On going – Bridge 
to start shortly 

£6,000,000 £13,909,767 £6,000,000 £4,068,169 

A1/A59 Jct 47 improvements Delayed start £2,470,000 £5,100,000 £2,470,000 £0 

A1079 Junction Improvements 
Shiptonthorpe Roundabout 

On track £3,122,980 £3,900,000 £3,000,000 £977,064 



 

7 
 

Scarborough housing and 
employment  - junction 
improvements 

On site £3,500,000 £3,875,000 £3,500,000 £435,210 

Scarborough housing and 
employment - Plaxton Park 

Start shortly £2,832,031 £5,906,177 £0 £0 

Skipton Employment and Housing 
Growth  

Delays £5,000,000 £6,907,915 £61,549 £61,549 

Pocklington Flood Alleviation  Almost completed. £500,000 £4,927,000 £500,000 £500,000 

Whitby Harbour and Piers On track £500,000 £8,784,763 £500,000 £0 

Whitby Church Street Flood 
Protection 

On track £1,100,000 £2,094,000 £1,100,000 £0 

Northallerton Digital Hub On track £1,781,764 £1,781,764 £0 £0 

Central Northallerton - Road 
improvements 

On track £3,167,450 £3,167,450 £12,628 £12,628 

Scarborough Construction Skills 
Village 

On track £320,000 £560,000 £0 £0 

York Cycleway 
Completion 
soon/still need 
signed agreement 

£220,000 £270,000 £0 £0 

North Yorkshire Rural Connectivity 
Grant (DfT) 

Dft retained £24,000,000 £48,000,000 £22,604,139 £22,604,139 

East Riding Road Maintenance 
Scheme (DfT) 

Dft retained £16,700,000 £32,000,000 £14,246,498 £14,246,498 

Development costs (transfer) On track £2,197,748 £2,197,748 £1,467,748 £1,467,748 

TOTAL in project Delivery £83,113,980 £178,058,776 £62,696,679 £49,532,985 

TOTAL CONTRACTED £107,768,949 £236,563,081 £87,351,648 £74,187,954 

     

Full Approval (not yet 
contracted) 

Project Status 
LGF Provisionally 

 Awarded 
Total Project 

Costs 
LGF Outturn 

to date 

LGF 
Expenditure 

to date 

Tadcaster Flood Protection 
Scheme 

Funding 
agreement drafted 

£1,022,000 £1,344,000 £0 £0 

Bridlington Town Centre 
Improvements 

Funding 
agreement drafted 

£2,000,000 £4,550,612 £0 £0 

TOTAL Approved (not contracted) £3,022,000 £5,894,612 £0 £0 

Conditional Approvals Project Status 
LGF Provisionally  

Awarded 
Total Project 

Costs 
LGF Outturn 

to date 

LGF 
Expenditure 

to date 

Harrogate-York Rail Improvements 
Decision 
December 2019 

£9,600,000 £13,000,000 £0 £0 

Malton and Norton Flood 
Protection Scheme 

Decision 
December 2019 

£500,000 £1,590,000 £0 £0 

Craven Regeneration Pipeline 
Further work 
required by 
October Board 

£2,000,000 £33,000,000 £0 £0 

Pickering Thornton Road 
Expansion 

Appraised - further 
details required 

£825,605  £0 £0 

Bridlington Housing - Roundabout 
Appraised - 
clarification 
required 

£1,870,000 £2,000,000 £0 £0 

TOTAL Conditional Approval £14,795,605 £49,590,000 £0 £0 

TOTAL APPROVED £125,586,554 £292,047,693 £87,351,648 £74,187,954 

     

LOCAL GROWTH FUND REMAINING -£1,673,416 

  

Projects Agreed in Principle 
 (pending further consideration). 

Project Status LGF Requested    

Selby Olympia Park 
Revised Business 
case submitted 

£1,200,000   
    

York Central Infrastructure 
Due Business 
Case - for 
December 2019 

£1,610,000   
    

York Central (further 
development/design costs) 

Revised business 
case for Oct Board 

£1,500,000  
  

TOTAL Agreed in principle £4,310,000    
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LOCAL GROWTH FUND REMAINING -£5,983,416 

    

Further Potential Pipeline  
Projects based on emerging LIS 

priorities 
Project Status LGF requested 

Total Project 
Costs 

    

Scarborough town Centre 
Business case due 
- August 2019 

£3,000,000 tbd 
  

North Yorkshire EV Charging 
Programme 

December Board £150,000 £1,300,000 
  

York Hyper hubs/ev charging 
project 

December Board £1,500,000 tbd   

TOTAL Potential Pipeline £4,650,000 £1,300,000   

     

LOCAL GROWTH FUND REMAINING -£10,633,416 

     

Other Projects  
with Indicative LGF allocations 

and/or needing significant 
reworking 

Project Status LGF Requested 
Total Project 

Costs 
    

York Outer Ring Road 
Due Business 
Case £1,400,000       

Harrogate Station Parade on hold £1,000,000       

Further Skills Capital  on Hold £1,141,681       

Bio economy programme on Hold £3,000,000       

Bridlington Harbour 
Requires further 
business case 
development £2,000,000       

TOTAL Other Projects £8,541,681       

     

LOCAL GROWTH FUND REMAINING 
-£19,175,097 
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ITEM  7  
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
 
MEETING DATE:    20 September 2019 
REPORT PRESENTED BY:  Annabel Jelley  
TITLE OF PAPER:    Business Team Update 
 
 
1. Purpose of the paper 
1.1 This paper provides an update on our business and Growth Hub activity. 
 
2. Growth Hub Update 

 
 Annual Target  YTD  July Cumulative 

total 

Face to face business support 
(intensive support) 

75 27 7 34 

Telephone support (medium 
intensity support) 

700 75 33 108 

Visits to How’s business (light 
touch support) 

2000 1353 676 2034 

 
 
2.1 The team has been settling down and consolidating over the summer. Links 

with partners are strengthening and awareness of the service is growing. The 
position of Growth Hub Manager is now open for applications with interviews 
scheduled for mid-September. There has been a high level of interest in the 
post and it is hoped that a strong candidate will be recruited to further 
enhance the performance of the Growth Hub.  
 

2.2 The improvements to the website have continued to pull in significant website 
traffic. We have now exceeded the target for low intensity support 
interventions delivered via the website and social media, and in line with BEIS 
criteria. 
 

2.3 Intensive business support numbers are in line with targets but it is our 
ambition to increase them. The work we have been doing on lead generation 
in recent months is bearing fruit but there is still room for improvement. 
 

2.4 A local authority ‘steering group’ has been formed and met for the first time in 
August.  This brought together economic development directors for 
Scarborough, Ryedale, Hambleton and Richmondshire to discuss how the 
Growth Hub could be better aligned with each of their local offers. It was a 
very productive meeting which enabled all parties to build relationships with 
each other as well as with the LEP. The group will meet once a quarter in a 
different local authority area each time. The first meeting as very successful 
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with a decision to start a new business start-up drop in morning in 
Richmondshire and plans for one in Ryedale to follow.  
 

2.5 The number of medium intensity supports has improved but still lags well 
behind target. A paper looking at this in more detail is included in the Board 
papers and will be discussed as an agenda item at the meeting. 
 

2.6 Plans are progressing well with a series of events aimed as businesses in the 
coming months. Our aim has been to work in partnership with other 
organisations as much as possible to foster better working relationships and 
to enhance the Growth Hub brand. 
 

2.7 We responded to the floods in Richmondshire recently with David Kerfoot, 
Karen Booth and Nick White on the ground the following day helping with the 
response. David and Karen attended the emergency planning meeting 
arranged by Richmondshire DC and pledged further support. The LEP set up 
a £50K relief fund for businesses affected by the floods within days ensuring 
that businesses could get back up and running as quickly as possible. The 
application process is very simple and is being promoted in affected areas.  
 

2.8 Work with larger businesses and inward investment has focussed on 
Compiling and submitting the Department of International Trades Chemical 
Proposition for our region, in association with LCR to build on our strengths in 
Green Chemistry and the bioeconomy. Sarah Thomas has also been working 
with several larger businesses on premises searches and continues to provide 
a coordination role with local authorities. The new ERDF funded supply chain 
contract is almost ready to launch and this will dovetail with Sarah’s work. 
 

3. Growth Hub Communications 
3.1 Further improvements have been made to the Search Engine Optimisation of 

the website, and the continued process of improvements is gradually showing 
effect, with 1660 people visiting in July. 
 

3.2 The problems with coding on the website have now been resolved, and the 
website is stable again. Further improvements are planned along with a 
content audit which may require further resource to implement. 
 

3.3 The Growth Hub postcard has been delivered and distributed to partners 
(Business Relationship Managers, EDOs, CYC and BBfA). A design of the 
postcard also incorporating local authority branding was developed in 
conjunction with Scarborough and Ryedale local authorities. This has been 
well received. The offer was extended to Hambleton and Richmond as well. 

 
3.4 Editorial pieces were written and distributed via The Business Desk and very 

shortly via the Yorkshire Business Review. The Business Desk pieces had a 
moderate reach with 241 people reading the articles. An article was also 
written and distributed via LinkedIn which has had more than 150 views. 
 
 

 



3 
 

4. Partnership Engagement 
4.1 The second meeting of the Business Engagement Forum is took place in 

June. It was decided that an open application process would be launched to 
ensure that a wide and diverse group was brought to the Forum. The 
application resulted in 21 applications. An event is scheduled for 12th 
September to bring all applicants together with the original members to set out 
what we are looking for and an opportunity to set the tone going forward. The 
original members of the Forum were keen that we have a positive and vibrant 
set of people from diverse backgrounds.  

 
4.2 A number of business engagement events took place in over the summer to 

consult with businesses about the Local Industrial Strategy. Events took place 
in each area and were well-attended. The feedback from these events is 
being collated. Initial findings are pointing to a greater emphasis on ‘Good 
Growth in Distinctive Place’. Once the key findings have been distilled into 
working priorities the LEP will consult once again with stakeholders. The LIS 
is due to be submitted to Government in December. A further verbal update 
will be given at the Board meeting. 

 
4.3 Comms and marketing partnership working has been undertaken with the 

Department for International Trade, the Business Support Helpline, Selby 
District Council, and the FSB. 

 
5. Impact and evaluation 
5.1 Work has been undertaken to evaluate the Growth Hub’s services as per the 

Delivery Plan. A number of methods were trialled with mixed results. Phone 
surveys, which were conducted for the medium intensity, have proven the 
most successful method and have had the highest response rate. 
Comparatively, online surveys were trialled via direct emails and did not 
gather any responses. Leeds City Region use the online survey approach, but 
agree that this can be limiting.  

 
5.2 As a result, the whole evaluation process has been simplified to one 

standardised survey that will be conducted after one month via a short phone 
call. This will be delivered by the Service Analyst Kate McHugh to reduce bias 
from participants. 

 
5.3 We are in the process of collecting more feedback, with a particular focus on 

increasing the response from high intensity supports. Each month, we will 
review the data that has been collected and assess whether there are any 
gaps in the information (i.e. the evaluation/survey process needs adapting), or 
whether there are any notable issues with the service that we are offering. 

 
5.4 To date, the evaluation has only provided a small sample size, so results must 

be viewed with caution. Going forward, there will be a drive to increase these 
numbers to ensure the data is of value. All of the evaluation participants (both 
medium and high intensity) have rated their satisfaction levels as 4 or 5 out of 
5 which is good news. It is more difficult to establish long term impact of the 
service at this stage which we know is an area the Board is keen to monitor. 
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5.5 There were similar positive results for the high intensity business support, with 
businesses particularly appreciating the mentor element of this service and 
being able to look at their business in a different light. All of the businesses 
surveyed for this intensity level felt that the Growth Hub had made an impact 
on their business - as this service is focussed on longer term relationships and 
support, this is to be expected. However, more results need to be collected to 
strengthen these findings. 

 
5.6 We intend to continue with longer term evaluations, as these will demonstrate 

impacts that are not yet clear, i.e. financial impacts, improvements in 
productivity or efficiency, etc. 

 
6. Brexit 
6.1 The uncertainties surrounding the UK’s exit from the EU have intensified in 

recent weeks with an increased chance of the country leaving without a deal. 
At the very least, there will be a great deal of confusion and potential damage 
to the economy. We have put together an action plan to give us the best 
chance of supporting our partners, stakeholders and businesses in the 
months ahead. The action plan covers; 

 Communications strategy – our messaging across the whole LEP, 
‘positive and helpful’, neutral and apolitical  

 Internal actions – task group to collate actions across team 

 Business support – web page with all links and support for people to 
take advantage of, refer to support in local areas, regular updates  

 Feedback to Government – what our businesses are telling us about 
their Brexit experience 

 Work with neighbouring LEPs in a Brexit ‘cluster’ to maximise initiatives 
 

6.2 We have done some research on what other LEPs are doing and most have 
got very little on their websites. We will use the best as a template for our 
resources rather than re-invent the wheel. 

 
7. Recommendation 
7.1 The Board is asked to note and comment on progress. 
 

 

 
 
 
 
 
 
 



ITEM  7 
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
 
MEETING DATE:    20 September 2019 
REPORT PRESENTED BY:  Annabel Jelley  
TITLE OF PAPER:    Skills Team Update 
 
Purpose of the paper 
 
1.0  This paper provides an update on our skills activity. 
 
1.1  Skills 
Performance in the 2019-20 Delivery Plan is strong so far. EU Social Fund (ESF) 
projects, the primary source of funding for skills projects are, in the main, performing 
well and the LEP has strong relationships with all providers and the managing 
authorities. 
 

Investment Programmes Careers & Enterprise: 
60 Schools signed up and Careers Hub 
launched. 

 

ESF: 
Stakeholder relations excellent and on track to 
fully commit all ESF funding. 

 

Skills Capital: 
Projects on track. Now in a monitoring phase to 
ensure delivery of agreed outputs. 

 

Social Inclusion 
4,629 people supported & 
28 Community Led Local 
Development Projects 
107 grants awarded to 
community projects 
supporting unemployed 

Support employment from untapped workforce: 
New calls developed to support employers 
increase diversity in the workplace. 

 

Build skills of long term unemployed: 
Existing ESF projects continuing to perform. 

 

Stronger communities 
Extra funding allocated to Big Lottery co-
investment for a further 3 years of delivery. 
New Community Grants contract started in April. 
 

 

Young People 
 

Improve Careers Guidance 
35 schools in Careers Hub with more intensive 
support to achieve Gatsby Benchmarks. 
14 schools in Scarborough, Whitby and Filey 
with dedicated Enterprise Coordinator 
supporting North Yorkshire Coast Opportunity 
Area 
11 schools in the wider network 

 

 
 
 

 



Connect vulnerable young people to 
opportunities 
Not In Employment Education or Training 
(NEET) numbers low, therefore project working 
predominately with Pre NEETS as a 
preventative measure. 

Apprenticeships 
Work is underway to increase the awareness of 
degree level apprenticeships and increase the 
transfer of unspent levy to grow apprenticeships 
in the supply chain. 

 

 T Levels 
The new T level qualification begins rolling out 
in September 2020. Work is underway to ensure 
the LEP supports this roll out particularly in 
terms of industry placements. 

 

Workforce Skills 
4,315 people supported 
1,269 businesses 
supported 
87 diverse skills initiatives 

Target workforce issues including gender & 
diversity 

 

Increase productivity through workforce skills 
New workforce strategy now launched.  

 

Data & Intelligence Skills evidence base for LIS planned in 
alignment with LCR 

 

Strategy Impactful stakeholder engagement  
allocated £75k by government for a Skills 
Advisory Panel 

 

 
1.2 Previous delays with contracting ESF projects seem to be easing and it is 

hoped the remaining initiatives which have been in the pipeline (Specialist 
Skills Support, Business Scale-up, Women in the Workforce and Agriskills) 
will be contracted and operational shortly. 
Three further skills contracts began delivery 1 April 2019. 

 Skills Support for the Workforce (SSW) delivered by Calderdale College  

 Not in Education, Employment or Training (NEET) delivered by NYBEP 

 Community Grants delivered by Humber Learning Consortium. 
 
1.3  Skills Support for the Unemployed is being procured and is now open for 

applications. An earlier round did not result in any applications being 
submitted and a danger that there would be no provision of this sort available 
in the area. The ESFA agreed to re-procure and it is hoped that a second 
round will have better results. 
 

1.4  Calls have been drawn up for the remaining c£6m of ESF funding meaning 
that all our ESF funds are fully now committed. These calls include Digital 
Skills, T Level industry placements, Thriving at Work (enabling those with 
disabilities, poor mental health and neurodiversity to thrive in the workplace) 
as well as Apprenticeship Hub (including provision for unspent levy transfer to 
support apprenticeships in the supply chain) and Bespoke Skills (improving 
access to higher level technical skills and other training unavailable through 
SSW). 



 
1.5  The LEP has secured £75K for a Skills Advisory Panel (SAP) which is a 

Department for Education initiative aimed at creating and maintaining a robust 
evidence base and panel of experts to underpin skills decision-making. The 
SAP will effectively be the Skills & Employability Board and work as one. Work 
to produce a robust evidence base to inform the SAP and LIS has been sub-
contracted. The first draft of this analysis will be available to the LEP for 
feedback in mid-September. This evidence base is a deep dive into the skills 
picture in this area and will be critical in informing skills elements of the LIS. It 
is also intended to share this evidence base more widely to partners and 
stakeholders. 
 

1.6  In line with the governments requirements outlined above for SAPs, the 
YNYER LEP Skills and Employability Board has revised its terms of reference 
and membership. From October 31 2019 it shall become the YNYER Skills 
Advisory Panel. 
 

1.7  The annual skills conference will take place at NAFIC on 22 October. A LIS 
consultation event for skills stakeholders will take place in the afternoon. 
 

1.8  A Mental Health Toolkit has been produced which is an easily digestible and 
helpful resource aimed at small businesses to support them to maintain a 
healthy workplace from a mental health perspective and also how to deal with 
staff who might be experiencing mental health problems. It will be launched 
officially in Mental Health Week but it already on the How’s Business website. 

 
2.0  Recommendation 
2.1  The Board is asked to note and comment on progress. 
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ITEM 8     
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 
LEP BOARD  
 
MEETING DATE:    20 September 2019 
REPORT PRESENTED BY:  Aissa Gallie 
TITLE OF PAPER:  Communications Update and forward planning   

Q1&2 2019/20 
 
 
 
1.0 Introduction 

This paper provides a performance insight from Q1 and notes on the direction of 
travel for communications performance against the targets set in the 2019/20 
plan. The paper gives an evaluation of the Annual Conference and Annual 
Report and strategic activity highlights. 
 

2.0  Q1 and July 2019 performance 

 
 
2.1 In Q1, communications activity was primarily focussed on producing the LEP 

Annual Report and Annual Conference. However, it is worth noting that the LEP 
Communications team is now at full capacity and this is showing in the positive 
direction of travel for July’s figures in comparison to those in Q1.  
 

2.2 The Grow Yorkshire figures are the first since the communications activity has 
come in-house. Whilst the website figures show an anticipated drop off following 
launch, social media activity has continued at a level pace. An SEO tool has 
been added to the Grow Yorkshire site to improve traffic onto the site. 
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2.3 Analysis of LEP website analytics have shown that the sign-posting towards the 
Growth Hub from the LEP website has improved. Furthermore, the governance 
area of the website is also showing improved navigation. Analytics for our 
Business Engagement Forum recruitment campaign showed an average dwell 
time of 5.08m on the campaign web page, suggesting a strong engagement with 
the content. 
 

2.3 Social media activity is a considerable area of improvement. To further improve 
performance we are now tracking our top 5 influencers on a monthly basis to 
help a more targeted approach going forward. 
 

3.0  Annual Report and Annual Conference 
3.1 The LEP Annual Report and Annual Conference were both themed against our 

LEP Communications vision, ‘Good Growth in Distinctive Places’. Whilst the 
report detailed past performance, the Annual Conference was used to propel the 
future focus themes introduced in the report. 
 

3.2 The 2019 Annual Conference hosted 250 delegates on the day, an increase of 
over 100 on the 2018 event. Approximately 80 delegates remained for workshop 
sessions in the afternoon to kick-start our Local Industrial Strategy engagement.  
 

3.3 Feedback from the conference was positive. 94% of respondents to the post-
conference survey marked the event as ‘Excellent’ or ‘Very Good’. 91% of 
respondents rated the speakers at the event as ‘Excellent’ or ‘Very Good’. 
Positive comments were also made at the Local Authorities Chief Executive 
meeting. 

 
4.0 Collaborative approach 
4.1  To build on the communications capacity of the LEP and drive forward unified, 

regional messaging, we have taken a strategic approach to build partnerships. 
This has included the formation of a Local Authorities Communications Forum 
and a Business Engagement Forum. 

 
4.2 Our Local Authorities forum has convened twice. Members were also invited to 

take part in a Local Industrial Strategy (LIS) workshop. Progress through the 
forum has been positive. The forum has agreed to a region wide shared 
messaging strategy and will also collaborate in building our LIS vision. A 
proposal has been put forward for a joint ‘National Perceptions’ strategy for York 
and North Yorkshire, to be drawn up in 2020. These relationships are being 
further strengthened through our increased resource which allows a more 
proactive approach around funding related communications. 

 
4.3 Our Business Engagement forum has convened twice in the last quarter. The 

founding forum members have supported us to build up a purpose document for 
the forum and better understand how the LEP can build two-way 
communications with a regions business community. This initial activity has 
focussed our activity to recruit new faces, from diverse business backgrounds to 
the forum. The first meeting of the larger forum, will be in September 2019. 

 



3 
 

4.4 Grow Yorkshire has been built on a collaborative approach. Our 
Communications Officer is working to maximise the strength of these 
relationships from a communications perspective, in preparation for our first 
industry facing campaign for Grow Yorkshire, in October. 

 
4.5 We have formed a campaign consortium for our Circular Yorkshire campaign in 

November 2019. The consortium includes Circular Economy steering group 
members and a targeted wider group of partners. The consortium have approved 
a campaign plan and committed resources to the campaign. The campaign will 
run as an extension of our Local Industrial Strategy work on emerging priorities. 

 
5.0 Local Industrial Strategy Communications and Engagement 
5.1 Communications and engagement activity for our Local Industrial Strategy was 

initiated at our Annual Conference in July. Since then we have hosted eight 
‘Local Area’ engagement events in partnership with local authorities. 

 
5.2 A phased communications and engagement plan has now been drawn up to 

deliver on activity up until submission of the Local Industrial Strategy in 
December. The plan will deliver online engagement, face to face engagement 
and associated PR activity.  

 
6.0 Recommendations 

The LEP Board are asked to progress against the Communications 
Strategic plan for 2019/20. 
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ITEM  9  
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
 
MEETING DATE:    20 September 2019 
REPORT PRESENTED BY:  James Farrar  
TITLE OF PAPER:    Flood Response 
 
 
1. Purpose of the paper 
1.1 This paper provides the Board with an update of the response to the flooding 

in Yorkshire Dales 
 
2. Background 
2.1 On 30 July, a line of storms from Malham to Ripon developed and a storm cell 

initially located over Leyburn, Middleham and the Middle Ure. Reeth and Arkle 
Beck were located in the centre of the storm cell which persisted for a number 
of hours. 
   

2.2 Between 3 pm and 5 pm the rain gauge at Arkle Town recorded a total of 
85.6mm in two hours. In three hours almost 112mm was recorded, almost 
twice the average for July.  This has been calculated to be a 1 in 1,000 year 
event. 
 

2.3 River levels were monitored on Arkle Beck just downstream of Reeth Bridge 
and also on the River Swale at Grinton Bridge. Grinton Bridge continued to 
record data through the storm and recorded the seventh highest peak in a 25 
year record. Arkle Beck gauge appeared to have been out of range and did 
not record the peak, however at the time the gauge failed it was already the 
highest recorded level. 
 

2.4 Flooding was reported in Grinton, Reeth, Fremington, Langthwaite, Arkle 
Town, Bellerby and Leyburn. It was estimated that 252 residential properties 
were affected, 83 businesses and 35 farms - the figure was as yet 
unconfirmed. The impacts of the storm included the following: 

 

 Ard Rock Bike Festival was cancelled and ground flooded. 

 Several roads closed due to debris and bridges damaged. 

 Road bridge between Grinton and Leyburn (B6270) collapsed – now 
reopened 

 Road bridge on Codgen Moor collapsed – now temporary bridge 
structure in place and road reopened 

 Fire station in Leyburn flooded. 

 North Yorkshire National Park Authority surveyed 140 miles of pathways 
and report that 11 footbridges and 3.2km of footpath had been lost. 

 Further flooding was reported to five properties in Grinton following 
heavy rainfall on Sunday 4 and Friday 9 August. 

 Significant geomorphological impacts on the watercourses. 
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2.5 The Multi-Agency Response was swift. By 20:30 a multi-agency control centre 
had been established at FRS HQ, Northallerton and a Rest Centre had been 
established in Leyburn. By the end of the day on 1st August all assets had 
been inspected, Rubicon volunteers had been deployed, Yorkshire Water had 
attended site, Skips had been delivered and all Gullies and Drains had been 
inspected and cleansed. 
 

2.6 The community showed real resilience in the aftermath of the flooding, whilst 
a wide range of partners including LEP Chair, North Yorkshire County 
Council, Richmondshire District Council, Environment Agency, MOD and Rishi 
Sunak MP convened to ensure partners were able to provide help and support 
where required. 
 

2.7 This included lobbying government to support the cost of responding and 
repairing the damaged infrastructure. 
 

2.8 This was successful with Department for Transport contributing £3m towards 
repairs to the bridges and enabling Local Authorities to recover costs through 
the Bellwin Scheme. 
 

2.9 Both Richmondshire District and North Yorkshire County Council have 
invested significant resource at a community level to support the clean-up and 
repair, whilst a community appeal has been hugely successful in securing 
over £20,000 in funding.  
 

3. Infrastructure 
3.1 As detailed above there was significant infrastructure damage as a result of 

the flooding, in particular highways damage including the collapse of two 
bridges. 
 

3.2 North Yorkshire County Council, the highways authority responded, repairing 
damage and working to re-open the collapsed bridges. 
 

3.3 Both bridges are now re-opened including implemented a temporary structure 
over the road bridge near Codgen Moor.  
 

3.4 The speed of response across agencies has ensured the impact has been 
minimised including ensuring the UCI World Road Race can continue on its 
route through the area in September. 

 
4. Flood Grants 
4.1 The primary role of the LEP in these events is supporting the businesses to 

get back up and trading as soon as possible.  
 

4.2 Both the LEP Chair and business team, were immediately on the ground, 
supporting the local businesses and communities alongside wider partners in 
the immediate aftermath.  
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4.3 The LEP committed its own reserves to implement a scheme similar to the 
ones implemented during the floods of 2015/16 which enabled business and 
farmers to claim up to £2000 to complete the clear up and return to trading as 
soon as possible. 
 

4.4 The LEP allocated £50,000 towards this fund, which is now fully committed 
with funding agreed for 29 businesses, totalling £50,746.  
 

4.5 A simple, robust process enabled the fund to go from launch to full 
commitment within 3 weeks. 

 
5. Recommendation 
5.1 This paper is for information only.  
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ITEM 10   
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
LEP BOARD 
 
MEETING DATE:   20 September 2019 
REPORT PRESENTED BY:  Tim Frenneaux 
TITLE OF PAPER:  ‘Good Growth in Distinctive Places’ - A Local Industrial 

Strategy for York and North Yorkshire  
 

1.0 Background 
1.1 This paper sets out progress to date in developing our Local Industrial Strategy and 

emerging priorities for York and North Yorkshire. The paper will be supported by a 
presentation of the underpinning evidence at the Board. 

1.2 We have been developing a Local Industrial Strategy (LIS) since early 2019. Initially 
this was joint with the Leeds City Region LEP. However, since June 2019 we have 
been working on separate strategies, to maximise local distinctiveness.  

1.3 In the event of a merger with Leeds City Region the LISs will be combined. Should 
the merger not proceed, strong connections will be made between the LISs to reflect 
the functional economic relationship between both areas. 

1.4 Local Industrial Strategies are published by Government, but prepared by Local 
Enterprise Partnerships. Their primary purpose is to set out how the distinctive 
characteristics of our local area will contribute to the UK Industrial Strategy and drive 
local productivity and growth. 

1.5 LISs should be truly strategic documents and relevant regardless of the policy 
environment. They need to demonstrate real leadership and ambition to realise local 
opportunities and challenges. 

1.6 The LIS will inform the investment of the UK Shared Prosperity Fund, which is 
planned to replace EU Structural Funding.  

1.7 However, because the strategy will ultimately be developed and published as a 
Government strategy, it will also align with wider government priorities, securing 
further investment and promoting new ways of working between national and local 
government.  

1.8 The timetable for the LIS is as follows: 
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2.0 Priorities 
2.1 The aim of our Local Industrial Strategy is to: 

Deliver an ambitious vision for York and North Yorkshire, using our distinctive assets 
to drive immediate productivity improvements whilst transforming to a competitive, 
carbon-neutral circular economy that benefits businesses, society and the planet 
 

 Strategic Priority Objectives 

Distinctive 
Places 

DP1 – Optimise our 
unique quality of life by 
investing in 
communities, culture 
and place. 
 

Position City of York and future market towns as a 
drivers of productivity 

Realise the potential of our rural and coastal assets. 

Increase resilience from climate change 

Focus on high value tourism, heritage and culture  

Capitalise on anchor institutions 

DP2 - Unlock growth in 
our higher productivity 
sectors  
 

Invest in sustainable employment infrastructure in our 
growth corridors 

Investment in skills for high productivity sectors 

Innovate in food, agri-tech and bio-economy 

Good 
Growth 

GG1 – Drive growth by 
leading the 
transformation to a 
carbon neutral circular 
economy. 

Develop investable projects that bring about long-
lasting change 

Grow businesses based on technologies that we’re 
great at, to deliver carbon saving 

Invest in our natural resources and create new 
opportunities in circular economy. 

Create market opportunities for clean and connected 
construction  

GG2 –Transform to a 
‘Smart region’ enabling 
us to remain globally 
competitive. 

Invest in digital infrastructure to deliver 
1. Smart City York  
2. Towns as connected as cities 

3. 100% Connectivity (5g&fibre) 
 

De-carbonise transport 

Increase digital skills in all communities 

Unlock productive growth opportunities such as 
automation and digitisation,  

Address constraints such as congestion, accessibility 
and workforce availability,  

GG3 - Realise inclusive 
growth as a driver of 
productivity 

Close the gap between education and business 

Create healthy, diverse and ambitious communities and 
people  

Realise the growth potential in inclusive workplaces 

 
  



 

3 
 

 

3.0 Engagement  and consultation 
3.1 Generating buy-in which leads to effective delivery is crucial to achieving a strategy 

which has real impact.  

3.2 To date this has been achieved through workshops at our Annual Conference in July 
and seven local workshops hosted by Local Authority partners. The geography for 
these events was based on the functional economic areas identified in the Spatial 
Framework which has been developed in partnership with our Local Authorities.   

3.3 To date we have met with over 200 people from over 70 different organisations (see 
Annex A). This has enabled us to understand both what makes our entire area 
distinct, and how places within our area differ.  

3.4 This spatial approach highlighted connections to neighbouring areas including the 
Humber and Tees Valley, in addition to Leeds City region. 

3.5 The output from these local events is a series of seven Place Stories, which help us 
understand our Distinctive Places by outlining assets, opportunities and priorities for 
each area. These are being shared online for comment in September (example in 
Annex C). 

3.6 During the workshops we asked participants to share their vision for the future of their 
local area. By aggregating these visions we have been able to triangulate local 
ambition with regional priorities. This reinforces the fundamental economic 
importance of the transformation to a carbon neutral circular economy. 
Understandably, these visions underplayed skills and innovation led growth, as these 
less tangible drivers of growth are harder to grasp. 

 
3.7 The next stage of engagement, during October, will widen engagement further to 

validate regional priorities and interventions.  

3.8 A focused period of engagement is planned, with workshops for each priority to 
discuss the interventions, along with online engagement supported by PR activity 
including Think-pieces and media articles. Strong industry engagement will be at the 
heart of this process. 

3.9 Within this we will be engaging directly with the people we intend to benefit from the 
LIS and those who are fundamental to it’s delivery, and have established a new 
Business Engagement Forum in the process. A full list of partner engagement events 
is provided in Annex B. 
 

3.10 Following this engagement activity, a draft strategy will be created for formal 
consultation during November, prior to submission to Government in December. Our 
expectation is the LIS will be published in March 2020, but delivery planning will 
begin from the end of 2019. 
 
 
 
 
 
 

Carbon neutral circular growth

Quality of life/place led growth

High value tourism led growth

Clean travel

Innovation led growth

Natural capital led growth

Skills & aspiration led growth
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4.0 Evidence & strategy alignment 
4.1 The rationale for establishing the priorities is based on analysis of the evidence base 

along with existing strategies. Working jointly with Leeds City Region we 
commissioned analysis which will be published in September and October as part of 
our online engagement. This includes:  

 Productivity Commission 

 Innovation Commission 

 Clean Growth Commission 

 Health-tech Commission 

 Inclusive Growth Commission  
 

4.2 In addition we have since commissioned further work to enhance our understanding 
of: 

 the role and value of our Natural Capital, including the Leeds City Region, 

 the role and function of Future Market Towns,  

 an audit of Heritage & Cultural Assets commissioned by English Heritage, and 

 our strategic skills needs, through a Skills Appraisal Panel assessment.  
 

4.3 Whilst some analysis will not be finalised until after the submission of our LIS to 
Government in December, we will use interim findings to inform the LIS, and feed the 
eventual output into LIS delivery plans. 
  

4.4 A summary of the key points from the evidence base and articulation of the logic 
model for establishing the priorities for the LIS will form part of our submission to 
Government in December. This will be provided to the Board at their November 
meeting. 
 

4.5 The LIS also draws out the priorities and opportunities for improving productivity from 
recent strategy work by the LEP and Local Authorities, including: 

 York and North Yorkshire Spatial Framework 

 York, North Yorkshire & East Riding Workplace Development Strategy 

 York, North Yorkshire & East Riding Local Energy Strategy 

 York, North Yorkshire & East Riding Circular Economy Strategy 
 

4.6 Given the focus on productivity in the LIS, there will be some aspects of economic 
activity which remain important to the area, but fall outside the remit of the LIS. These 
will be reflected in a wider Economic Policy Framework, which will be developed 
once LIS priorities have been established. 
 

5.0 Next steps  
5.1 The Board will receive further detail on the Delivery Planning phase, and discuss the 

consultation draft of the Local Industrial Strategy for York and North Yorkshire, at 
their next meeting on the 22nd November. This will be during the formal consultation 
period. Their view will be incorporated into the final draft, and signed off by written 
procedure, prior to being submitted to Government in December. 
 

6.0 Discussion and recommendations 
6.1 The Board are invited to discuss: 

 Process and Engagement – are the Board satisfied that the process has been 
carried out with due diligence, that the right opportunities for engagement have 
been taken, to ensure that the findings are robust and have appropriate buy in? 

 Priorities and interventions - are the Board satisfied that the aim, priorities and 
interventions are appropriate, and strike the right balance between breadth of 
scope and focussed prioritisation to deliver impact? 



 

5 
 

 Ambition – is the LIS strong enough in ambition, particularly at a time of 
opportunity given potential for devolution, the ending of austerity and on the 
cusp of significant transformation to the global economy? 

 Next steps – do the Board have a steer on their expectations for the further 
engagement and consultation?  
 

7.0 Recommendation 
7.1 Subject to any amendments, the Board are requested to approve the proposed 

priorities and interventions for further consultation and engagement. 
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Annex A – Organisations engaged in local area workshops
Age UK 

Airedale NHS 

Beyond Housing 

BioVale 

Business Enterprise Fund 

CITB 

City of York Council 

City of York Council/SME owner 

County Landowners Association 

Coast and Vale Comm. Action 

Community First Yorkshire 

Craven College 

Craven District Council 

CU Scarborough 

City of York Council 

Derwent Training 

East Riding of Yorkshire Council 

East Yorkshire Buses 

Electricity North West 

Environment Agency 

East Riding of Yorkshire Council 

Ethical Partnership 

Fera 

Federation of Small Businesses 

United By Design 

Guild of Media Arts, York 

Harrogate Borough Council 

Harrogate Chamber of Trade 

Harrogate CVS 

Historic England 

Homes England 

Institute of Directors 

Keighley College 

Leeds Beckett University 

Leeds Chamber 

Leeds City College 

Leeds City Region 

LNER 

Luminate  

Make it York 

National Farmers Union 

North Yorkshire Sport 

Northern Railway 

National Railway Museum 

North Yorkshire County Council 

North York Moors National Park 

Richard Wood Associates 

Richmondshire District Council 

Ryedale District Council 

Scarborough Museums Trust 

Scarborough Borough Council 

Scarborough TEC 

SCS Planning 

Selby College 

Selby District Council 

Skipton and Ripon Enterprise Group 

Tyro training 

University of Hull 

University of York 

WEST & North Yorkshire Chamber 

Whitworth Brothers Ltd 

West Yorkshire Combined Authority 

Wykeland 

YNYER LEP 

York College 

York Maze 

Yorkshire Dales National Park 
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Annex B – Engagement events 
 
Past 

26th June LEP Annual conference 

8th July National Parks local 
engagement workshop 

10th July Yorkshire Coast local 
engagement workshop 

11th July A1 Corridor local 
engagement workshop 

15th July A59 Corridor local 
engagement workshop 

 24th July Airedale local 
engagement workshop 

25th July York & Hinterland local 
engagement workshop 

8th August Directors of Development 

13th August M62 Corridor local 
engagement workshop 

 
 
 

Upcoming 

6th Sept Y&NY Social Inclusion 
Group 

9th Sept Y&NY Chamber of 
Commerce Property 
Forum 

12th Sept Business Engagement 
Forum 

13th Sept YNYER College 
Principals 

19th Sept LEP Skills & 
Employability Board 

25th Sept Careers Strategy Board 

25th Sept Leading in a Climate 
Emergency event 

14th – 18th 
Oct 

LIS regional priority 
workshops 

22nd Oct LEP Skills Conference 

11th Nov LEP Business Board 
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Annex C – Example Local Place Story – See separate PDF document 
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ITEM 11  
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 
LEP BOARD  
 
MEETING DATE:   20 September 2019 
REPORT PRESENTED BY:  Adrian Green  

TITLE OF PAPER:   LEP Assurance Update (Governance and Finance) 

 
 
1. Purpose of Paper 

This paper provides the Board with a progress update on the York, North Yorkshire 
and East Riding Enterprise Partnerships’ (LEP) assurance and finance matters. 
 

2. Assurance 
2.1 LEP Review Implementation 

Business planning continues for all possible outcomes of implementing the LEP 
Review in full and establishing a legal entity for the LEP.  The options currently being 
explored are; 

 A potential merge with the Leeds City Region LEP to cover a new North and 
West Yorkshire geography.  Discussions remain on-going. 

 

 Incorporation of the existing LEP. 
Key actions required by the Board in respect of incorporation would be 

decisions on; 

o company format (an options analysis already exists for this) 

o choosing a Company name 

o selecting Directors and a Company Secretary 

o deciding who the shareholders are 

o agreeing a Memorandum of Association. 

A project plan has been prepared to cover a potential incorporation and 
administrative set-up of the LEP. 
 

 Establishment of a devolved York and North Yorkshire Combined Authority.  
The Local Government Association’s “Combined Authorities – A Plain English 
Guide” sets out the practical steps required in achieving this and can be found 
at the following web address: 

https://www.local.gov.uk/sites/default/files/documents/combined-authorities-
plai-fb6.pdf 
 

2.2 LEP Board Membership 
The LEP review stipulates the following parameters for LEP Board composition to 
ensure it is representative of the businesses and communities it serves; 

 A maximum of 20 persons. 

 A minimum of 2/3’s must be from the private sector. 

 A minimum of 1/3 must be female by 2020, moving to a 50/50 gender split by 
2023.  

 
The current make-up of the LEP Board is outlined below; 

 15 Board members. 

 9 Private Sector members (60%), 6 Public Sector members (40%). 

 4 female members (27%)  
 

https://www.local.gov.uk/sites/default/files/documents/combined-authorities-plai-fb6.pdf
https://www.local.gov.uk/sites/default/files/documents/combined-authorities-plai-fb6.pdf
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There are a couple of imminent and forthcoming changes ahead that will adversely 
impact on the gender and private sector splits due to resignations and end of Board 
terms arising for some members. 
 
The LEP Board, therefore, needs to be mindful and begin to conduct a targeted 
recruitment exercise in the forthcoming months ahead to ensure the LEP Review 
parameters are achieved.  Given the current uncertainty, however, around the 
potential LEP merge and geography of the LEP, recruitment could be challenging. 
We are, therefore, in discussion with the Government’s Cities and Local Growth Unit 
team looking at an interim ‘co-opted’ model to ensure compliance in the short term. 
 
Post change composition (without recruitment) is likely to leave the following mix; 

 10 Board members 

 4 Private Sector members (40%), 6 Public Sector members (60%) 

 2 female members (20%) 
 

2.3 Board Member Diversity Champion 
Nominations are sought for a new Board Diversity Champion in accordance with the 
National Assurance Framework Guidance (January 2019) due to the resignation from 
the Board of Ruth Smith. 
 
The role principally has two functions; 

 Oversight of the LEP’s Diversity Statement setting out its commitment to 
diversity and explaining how the LEP will ensure representation at Board and 
Sub-Board level which is reflective of their local business community 
(including geographies, gender and protected characteristics). 

 Encouraging and monitoring diversity, and reporting to the Board explaining 
what steps the LEP is taking to ensure diversity in its engagement with local 
communities and businesses, discussing progress and how improvements 
can be made.  

 
In the event of more than one nomination, a selection process led by the LEP Board 
Chair will be enacted for nominees. 
 

 

Board Member Start Renewal Renewal Finish

Private Sector (9)

David Kerfoot June 2011 June 2014 June 2017 June 2020

Colin Mellors June 2011 June 2014 June 2017 June 2020

Ruth Smith June 2011 June 2014 June 2017 Sept 2019

Peter Emery March 2014 --- March 2017 March 2020

Jane Gibson March 2014 --- March 2017 March 2020

David Dickson April 2016 --- April 2019 April 2022

Richard Shaw April 2016 --- April 2019 April 2022

Sam Alexander April 2018 --- --- April 2021

Karen Stanton Sept 2018 --- --- Sept 2019

Public Sector (6)

Carl Les June 2011

Keith Aspden June 2019

Mark Crane June 2019

Keane Duncan June 2019

Jonathon Owen June 2019

Stephen Siddons June 2019
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2.4 Skills and Employability Programme Board Chair 
Nominations are sought for a new Skills and Employability Programme Board Chair 
due the resignation from the Board of Ruth Smith. 
 
The role will provide the LEP Board with a representative who has strategic overview 
of the Skills and Inclusion agenda by chairing a programme board to;  

 Influence decisions and provide advice on the skills agenda, policy and 

strategy. 

 Advise on the allocation of resources to ensure skills and employment initiatives 

are properly supported. 

 Oversee skills programme investment and review progress towards objectives. 

 Commission research projects that will identify any gaps in skills provision. 

 Foster the collaboration of employers and training providers to gain improved 

synergy. 

 Promote and market skills activities throughout the LEP area. 

In the event of more than one nomination, a selection process led by the LEP Board 
Chair will be enacted for nominees. 

 
2.5 Government Mid-Year Review 

As part of increased scrutiny of LEP’s, Government have introduced a mid-year 
review meeting.  The aim is to strengthen the LEPs position ahead of the annual 
performance review, ensuring there are no surprises on governance and 
performance.  
 
This LEP’s meeting with the Cities and Local Unit Team will take place on the 23rd 
September and will; 
 

o Reflect on progress from the Annual Performance Review meeting from 
2018-19;  

o Discuss progress on Delivery Plans and Improvement Plans (where 
applicable);  

o Allow for a more timely discussion on delivery data from the preceding year;  
o Showcase the progress to-date on delivery of strategic economic objectives 

and programmes;  
o Reflect on the LEP’s current position and highlight to Government any 

barriers they are encountering, and  
o Look forward to the major milestones, projects and challenges expected in 

2020-21. 
 
An update on the outcome and any actions from the meeting will be provided to the 
Board at the next meeting. 
 

2.6 Corporate Risk Register 
As part of increasing our risk management awareness, a new and revised corporate 
risk register is attached at Table 1 for discussion. 
 

3 Finance 
3.1  August 2019/20 Cumulative Revenue Outturn 

The latest income and expenditure statement is shown below at Table 2.  The 
headline messages on projected outturn variance are; 
 

 There is a current £210k in-year surplus forecast across all activity predominantly 
due to in-year salary and secondment savings as recruitment on posts budgeted 
for will be staggered throughout the year or have been placed on hold until the 
outcome of the LEP Review process is known.  
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 Additional income of £200k received from Government to assist in the 
implementation of the LEP Review has resulted in a better than budget income 
forecast although this has been offset by additional expenditure cost currently 
forecast within the Marketing line. 

 

 Grants Paid (-£81.8k) will be offset by an increase in LEADER funding to offset. 
 

The projected surplus is likely to increase as we progress through the year although 
a revised, detailed outturn forecast will be produced after discussion with budget 
holders once the September half-year management accounts are produced. 
 
Each established cost centre now has its own budget and outturn forecast that 
aggregates up to the overall LEP finance summary.  By doing this, we have better 
and individual ownership of internal budgets and accountability and performance 
measures to control costs.  
 

3.2 York Central 
Governance around York Central has significantly evolved since the formation of the 
LEP York Central Enterprise Zone Board. This includes the creation of a York Central 
Strategic Board, on which the LEP Chair sits, alongside senior representatives from 
City of York, Homes England, Network Rail and Science Museums Group. 
 
Consequently, it is recommended the Enterprise Zone responsibilities are devolved 
to this strategic Board and the former LEP Enterprise Zone disbanded. 

 
3.3 Forward Planning 

As outlined at 2.1, the LEP continues to plan for all eventualities in organisational 
change and this includes financial planning. 
 
As part of the project plan to incorporate the LEP, we have prepared an indicative 3-
year budget (based on current funding assumptions) and associated cash-flow 
forecast to understand what the finances of a newly-incorporated LEP may look like 
and financial pressures it could face. 
 
Administratively, we would also need to set up a LEP bank account and produce a 
raft of company financial policies (fraud, cash-handling etc) to implement whilst also 
registering for Tax and VAT.    
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YNYER Enterprise Partnership

Corporate Risk Register
(Table 1)
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1

Brexit
The UK leaves the European Union with or without a deal on 

31st October 2019.

20

Likelihood (4)

Impact (5)

The LEP is assessing the implications with business to understand 

how they could be impacted and supported in the event of a No 

Deal exit from the EU.  In the event of a deal, planning is also 

required with business to enable them to prepare and migrate to 

any new regulatory frameworks. Internally, the LEP has formed a 

Brexit Task Group to assess how its day-to-day operation may be 

affected by identifying risk and mitigation measures.

h

20

L (4)

I (5)

Senior Management 

Team

2

Government
Continuing and lasting instability in Government (on-going 

political volatility and potential general election)

20

Likelihood (5)

Impact (4)

Maintain key political relationships with MPs from all parties and 

Government Departments offering solutions and promoting 

opportunities to address any potential circumstances arising. h

15

L (5)

I (3)

Senior Management 

Team

3
Local Industrial 

Strategy

The Local Industrial Strategy is not completed to deadline 

causing possible investment delays within the LEP 

geography and reputational damage with Government

12

Likelihood (3)

Impact (4)

A detailed Project Plan for delivery of the Local Industrial Stratgy 

with key milestones and events scheduled has been produced.  

Flex has been built in should slippage occur to enable deadline 

date to be met.
n

8

L (2)

I (4)

Andrew Leeming / 

Tim Frenneaux

4
LEP Review 

Implementation

The LEP Review is not implemented in full or to deadline 

causing investment delays and reputational damage with 

Government

8

Likelihood (2)

Impact (4)

A detailed Project Plan for the Incorporation and administrative set-

up of the LEP has been produced.  Other options remain on the 

table which may mean further delay and negotiation with 

Government.
n

9

L (3)

I (3)

James Farrar / 

Adrian Green

5
Resource and 

Capacity

Capacity loss within the LEP due to continuing uncertainty 

regarding a future organisational model and timing

12

Likelihood (3)

Impact (4)

A 1-year extension to people on fixed term contracts ending March 

2020 has been undertaken.  HR support mechanisms are being put 

in place to help staff through a future change process. n

8

L (2)

I (4)

James Farrar / 

Adrian Green

6

Operational Funding

Revenue running costs remain tight and the value and 

confirmation timing of operational funding by Government 

remains problematical.  Operational costs will also increase 

on any Incorporation of the LEP and cashflow could be an 

issue.

12

Likelihood (3)

Impact (4)

The detailed finance reports now produced have enabled better 

resource planning to be undertaken.  Further reports including 3-

year budget forecasting and cashflow forecasts are being prepared 

to enable a complete finance view should Incorporation proceed.  
n

8

L (2)

I (4)
James Farrar / 

Adrian Green

7

LEP Board 

Membership

Imminent and forthcoming changes ahead will adversely 

impact on the gender and private sector board member 

ratios required under the terms of the LEP Review due to 

resignations and end of Board terms arising for some 

members.

12

Likelihood (3)

Impact (4)

Identification of the issue has been flagged to Board early enough 

to instigate a recruitment process and, after discussion with 

Government, to agree a potential interim "co-opt" model to also be 

effected. 
n

8

L (2)

I (4)
James Farrar / 

Adrian Green
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Table 2 

Core

Work 

force 

Develop-

ment

Grow 

Yorkshire

Low 

Carbon

Local 

Growth 

Fund

Planning 

Delivery 

Fund

LEP 

Review

Growth 

Hub 

Careers & 

Enter-

prise 

LEADER 

(NY 

Moors)  

LEADER 

(NY 

Dales)  

Total  LEP
2019/20   

Budget

2019/2020  

Projected 

Outturn

Variance

INCOME

BEIS Contribution £500,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £500,000 £500,000 £500,000 £0

Government Grant/Other Contributions £274,793 £0 £0 £0 £0 £234,242 £399,703 £125,141 £138,660 -£73,276 -£215 £1,099,048 £1,483,800 £1,705,303 £221,503

Staff Recharges £7,468 £0 £0 £0 £8,717 £0 £0 £0 £0 £0 £0 £16,186 £80,000 £80,000 £0

Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £30,000 £30,000

Released From Reserves/Balance Sheet £0 £0 £0 £0 £730,000 £0 £0 £0 £0 £0 £0 £730,000 £1,024,500 £1,024,500 £0

TOTAL INCOME £782,262 £0 £0 £0 £738,717 £234,242 £399,703 £125,141 £138,660 -£73,276 -£215 £2,345,234 £3,088,300 £3,339,803 £251,503

EXPENDITURE

Staffing (Salary + on-costs) £331,245 £0 £0 £0 £97,125 £0 £0 £70,438 £23,629 £0 £0 £522,436 £1,540,500 £1,324,200 £216,300

Secondments £26,026 £0 £0 £0 £14,609 £0 £0 £0 £0 £0 £0 £40,635 £341,500 £279,299 £62,201

Other Hired & Contracted Services £0 £0 £0 £995 £0 £36,000 £0 £0 £36,000 £0 £0 £72,995 £461,200 £454,717 £6,483

Staff Travel £5,420 £0 £0 £0 £1,539 £0 £0 £4,818 £433 £0 £0 £12,210 £16,200 £29,601 -£13,401

Staff Recharges £0 £0 £0 £0 £0 £0 £0 £0 £0 £8,258 £7,713 £15,971 £78,300 £78,300 £0

Training £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £20,000 £20,000 £0

Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent £12,555 £0 £0 £0 £5,713 £0 £0 £0 £0 £0 £0 £18,267 £35,500 £35,500 £0

Venue/Room Hire £2,945 £11,978 £0 £179 £0 £0 £585 £0 £0 £0 £0 £15,688 £59,800 £66,085 -£6,285

Entertainments & Refreshments £248 £233 £125 £66 £32 £0 £0 £110 £33 £0 £0 £846 £2,400 £1,800 £600

Subscriptions/Sponsorships £7,523 £1,200 £0 £0 £0 £0 £0 £0 £0 £0 £0 £8,723 £20,100 £21,300 -£1,200

IT £904 £300 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1,204 £5,700 £3,300 £2,400

Marketing £1,605 £10,469 £7,847 £0 £0 £0 £0 £19,409 £0 £0 £0 £39,329 £164,900 £388,003 -£223,103

Pool Car Charges £188 £0 £0 £0 £0 £0 £0 £33 £0 £0 £0 £222 £1,600 £1,399 £201

External Audit Fees £765 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £765 £2,000 £1,800 £200

Other General Expenses £646 £0 £0 £0 £0 £0 £0 £30 £198 £0 £0 £874 £2,400 £1,798 £602

Professional Fees £0 £0 £4,950 £2,487 £19,523 £0 £10,950 £0 £4,000 £0 £0 £41,909 £285,500 £289,500 -£4,000

Grants Paid £10,122 £0 £0 £0 £0 £0 £0 £0 £1,130 £11,555 £10,205 £33,011 £50,700 £132,500 -£81,800

TOTAL EXPENDITURE £400,192 £24,179 £12,922 £3,727 £138,540 £36,000 £11,535 £94,838 £65,423 £19,813 £17,918 £825,086 £3,088,300 £3,129,102 -£40,802

SURPLUS/-DEFICIT £382,070 -£24,179 -£12,922 -£3,727 £600,177 £198,242 £388,168 £30,303 £73,237 -£93,089 -£18,132 £1,520,148 £0 £210,701 £210,701

YNYER LEP   Income & Expenditure Statement as at August 2019/20
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3.4  Key Financial Decisions Taken 

The note of a financial decision taken since the last Board meeting is as below; 

 

 
Financial Decision Form 

 

Lead Officer Andrew Leeming 

Budget 
requested 

2019/20 2020/21 2021/22 2022/23 Total 

£18,000 
(TBC) 

    

If additional headcount 
 

Grade 
 

 Term  
 

 

Purpose of the funding 
 

To conduct a survey of the quality and reach of mobile voice and 
data coverage in the East Riding of Yorkshire.  The survey will 
encompass the region’s Motorway, A, B and C roads and railway 
network. 

How and when will this be 
implemented? (Outline any 
procurement) 
 
 
 
 
 
 
 

What additional benefits 
will be delivered by the 
funding? 

 

 
 
 
 
 
 
 
 
 

East Riding of Yorkshire Council will commission a specialist 
network analyst company to conduct the survey.  The Council will 
engage with three companies to request official quotes with a 
view to approve procurement in August 2019.  The survey 
companies under consideration are listed below: 

Advanced Wireless and Technology Group (AWTG) 
ATDI Ltd. (Spectrum Center) 
Radio Systems Information (RSI) 

All have experience of providing such surveys to public bodies. 

It is expected that the survey will be completed by March 2020. 

The survey will produce a reliable dataset describing the current 
status of mobile coverage across the East Riding of Yorkshire for 
all four of the UK’s mobile networks.  This data will help to inform 
all stakeholders of the existing baseline for mobile coverage and 
the availability of reliable connectivity.  The dataset will facilitate 
engagement with mobile providers regarding any variance from 
the coverage indicated by their data and that provided by Ofcom.  
It will also allow the Council to overlay the data onto its Asset 
Register—to identify potential opportunities for asset reuse, with 
the aim of using assets to support improved coverage—and 
against the site visit requirements of Council officers, to support 
service deployment and delivery optimisation. 

The data will also help to inform future negotiation of the 
Council’s mobile phone contract.  An additional benefit will be the 
opportunity for wider publication of the data for the advantage of 
other organisations and residents. 
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LEP Strategic Fit 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How will success be 
measured? (Milestones) 

 

Digital connectivity is an increasingly critical factor in business 
success—comparable with transportation links and historic 
utilities.  In this respect, the large geographical spread and low 
population density covered by the YNYER LEP can mean that 
commercial providers are not meeting the connectivity 
infrastructure requirements of a considerable number of 
businesses and residents, particularly in more remote areas.  
Whilst substantial and measurable progress has been made in the 
rollout of superfast broadband, there remains uncertainty and 
inconsistency regarding mobile coverage in the region’s more 
rural and remote areas.  The YNYER Strategic Economic Plan (SEP) 
recognises that whilst real progress is being made, ‘delivering 
100% coverage must be a priority’ and that ‘it is unacceptable that 
any part of the North’ should be without ‘high speed broadband 
and reliable mobile connections’. 

Having access to reliable up-to-date information detailing the 
extent and reliability of mobile coverage across the East Riding of 
Yorkshire will support all five of the LEP’s Strategic Priorities, but is 
particularly relevant to its commitment to create a ‘well-
connected economy’, by informing the decision making process 
that will address the economic challenges—linked to the 
geography of the East Riding—facing the region’s many small and 
micro businesses. 

The information the proposed survey seeks to provide is essential 
for creating the conditions that will allow the region’s businesses 
to plan more efficiently; and to support their aspirations to 
successfully grow and compete in national and international 
markets, as highlighted in the SEP.  The data will also help to 
inform YNYER’s approach when lobbying on behalf of rural 
businesses; or when advocating for more substantial and timely 
investment into the region, not least to address the ongoing 
challenges of youth unemployment—and the related need for the 
provision of improved learning opportunities—in both rural and 
coastal communities. 

As the largest LEP area in the country, with a primarily rural 
constituency, it is crucial that YNYER supports the ambitions of the 
full range of local businesses to deliver continued improvements 
in economic performance and to fuel economic growth in an 
extremely competitive commercial environment.  Accurate and 
current information on mobile connectivity and network 
availability and reliability—and the knowledge of where 
improvements in coverage are required—will help to facilitate 
this, and will contribute to the long-term viability of rural, remote 
and coastal economies by supporting the creation of high-quality 
employment opportunities and increased innovation and 
investment across the region. 

The survey will deliver an accurate mobile coverage map—derived 
from (and supported by) a dataset of evidence-based 
information—detailing the extent and quality of mobile 
connectivity across the East Riding of Yorkshire. 
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Expected Outcomes 

 

 

 

 

 

 

 

 

 

 

Additional Notes 

 An independent mobile technology coverage map for the 
East Riding of Yorkshire based on industry standards 

 An indication of ‘not spot’ locations across the East Riding 
of Yorkshire 

 A recommendation for the most advantageous locations 
for the re-use of Council assets for the siting of new 
mobile technology infrastructure to improve the mobile 
coverage, and consumer experience of mobile 
connectivity performance in the East Riding of Yorkshire 

 A technical report that will define the mobile technology 
signal strength in the East Riding of Yorkshire categorised 
by the technical specification outlined 

 A revised coverage map based on the implementation of 
the report’s recommendations. 

 A full draft report completed and circulated by or before 
March 2020 

It is anticipated that the data produced by the survey will be made 
freely available—through channels such as the East Riding Data 
Observatory—for the benefit of other organisations and 
individuals. 

The survey cost given above is an indicative cost based on the cost 
of similar surveys conducted by North Yorkshire County Council 
and Norfolk County Council.  A more precise indication of the 
eventual cost will be available once the Council has received the 
responses it is seeking from the three survey providers listed 
above. 

Approvals  

 
Senior Manager Sponsor Andrew Leeming 

 
Senior Manager Signature 

 

 
COO Signature – Up to £50k 

 

 
Chair Signature - Over £50k 

 

 
4 Recommendation 

 Seek Board nomination(s) for Chair of the Skills and Employability 
Programme Board (to become the Skills Advisory Panel) 

 Seek Board nomination(s) for the role of LEP Board Diversity Champion 

 The Board are asked to note the contents of the paper 

 Support devolving then Enterprise Zone responsibilities to the York Central 
Strategic Board and disbanding the Enterprise Zone Board. 
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York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
 
MEETING DATE:    20 September 2019 
REPORT PRESENTED BY:  James Farrar  
TITLE OF PAPER:    No Deal Brexit Preparations 
 
 
1.0 Purpose of the paper 

This paper sets out the work of the LEP in preparing for a no deal brexit. 
 

1. Background 
1.1 Under the new government, preparations for the risk of a no deal brexit have 

increased significantly. 
 

1.2 A no-deal Brexit is likely to cause significant short-term disruption to 
businesses. This disruption will affect trade where there is a loss of tariff-free 
trade with the EU. There will be increased checks and controls on imports and 
exports, and potential changes in exchange rates that will also impact 
agriculture. 
 

1.3 Whilst there remains significant political uncertainty nationally, Local 
Stakeholders across government and LEPs are responding to increased 
expectations to be able to respond in the event of a no deal brexit. 
 

1.4 Local Authorities have implemented Local Resilience Forums to coordinate 
their activity, and LEPs along with Local Authorities have been feeding 
business intelligence into government, through Leeds City Council, on a 
weekly basis for some time. 
 

2. Support for Business 
2.1 Current intelligence from the small businesses across York, North Yorkshire & 

East Riding indicates significant ‘brexit fatigue’. 
 

2.2 This presents significant risks in the event of a no deal brexit. These can be 
summarised as; 
2.2.1 Exporting business unable to export due to now ineligible quality 

accreditations (e.g. CE Marking) or financial compliance (e.g. VAT 
numbers) 

2.2.2 Border delays, particularly for perishable goods. 
2.2.3 WTO Tariffs impacting competitiveness 
2.2.4 Importers unable/delayed in accessing products 
2.2.5 Financial planning to enable mitigation of the above. 

 
 



2.3 Migrant labour with incorrect documentation. Latest data indicate 1 in 5 or 
migrant workforce has secured settled status. 
 

2.4 The LEP is involved in a range of activity to support SME business when UK 
leaves EU. This includes 

 A roundtable with Department for Exiting EU discussing implications for 
businesses developing perishable good and advising of required 
mitigation. 

 To provide a more strategically focused network through which 
government can engage the business community government has 
clustered Growth Hubs. Leeds City Region are the lead Hub for 
Yorkshire & Humber. This will secure 
o Additional funding will be directed through this route to support: 
o Roll-out of regional ‘One Government’ EU exit business readiness 

workshops  
o Drawing together a detailed programme of all regional and local 

events  
o Reporting the specific issues that business report as barriers to 

being ready for EU exit, identify emerging issues/trends in respect 
of potential economic shocks  

o Providing weekly reports on activities including business numbers 
engaged; events delivered, issues raised, issues resolved and 
issues to be escalated. 

o Scaling up the number of businesses (particularly SMEs) engaged 
and cascading the business readiness message to as many 
businesses as possible in advance of EU exit 

o Focus on explaining and advocating for the clear readiness actions 
that all businesses can take and providing them with quick access 
to national and local business readiness collaterals. 

o Signpost businesses to other sources of further information and 
support (local, national, public and private) where required.  

 The LEP website has been enhanced to provide clear links to 
government advice and guidance  

 The Growth Hub advisers will re-focus on businesses requiring support. 
This may impact on year end targets.  

 A communications plan is being developed across all media strands 
ensuring the LEP remains positive and neutral. The focus will be on 
clear a-political factual messaging.  

 An existing support programme is in place to support significant 
redundancies. A partnership response will be developed. DWP are 
responsible for responding to redundancies over 25. 

 Government have launched a £6m fund membership organisations can 
bid for to engage and advise businesses of the impact of brexit. LEPs 
can be part of a consortium but cannot bid. The opportunity has been 
forwarded to all our business networks 
 
 
 
 
 



3. Grow Yorkshire 
3.1 Grow Yorkshire is the LEP campaign to support food and farming as the UK 

leaves EU. On the face of it, Government has guaranteed current EU funding 
through to 2020. Therefore the impact on farmers CAP payments will be 
limited in the short term. 
 

3.2 However, farm business profitability could be impacted by a No-Deal scenario. 
The Andersons Centre (Andersons) recently conducted research on behalf of 
the BBC to assess its potential impact on the profitability of UK farming, 9-12 
months after Brexit taking place. This report shows that under a Brexit Deal 
scenario, a small decline in profitability (3%) is projected; however, under a 
No-Deal, an 18% decline is forecast. 
 

3.3 The EU is the biggest trading partner for UK agriculture. A No-Deal Brexit has 
the potential to cause major disruption at ports as new checks and processes 
are introduced. This is made worse by the nature of agricultural goods, with 
many products being highly perishable. The UK’s just-in-time supply chain, 
developed over many years, is likely to face major challenges in the event of a 
No-Deal. 
 

3.4 Globally, tariffs on agriculture are significantly higher than in most other 
sectors. This means that UK farmers will face high tariffs exporting to the EU. 
This will make UK products less competitive on EU markets and will 
significantly reduce domestic prices. 
 

3.5 The UK agriculture industry and the wider agricultural supply chain use EU 
labour in their workforce. Under a no-deal Brexit, free movement of labour 
with the EU would end. Businesses are likely to find it harder to source 
permanent and seasonal labour from abroad. With UK employment at an all-
time high, finding UK workers to fill these gaps will be challenging 
 

3.6 Some short-term implications for the industry will have a knock-on effect on 
farmers. For example, if a farmer is not employing any EU labour they may 
think this will not affect them. However, their supply chains may be reliant on 
EU workers – such as in food processing – so an interruption of upstream 
labour supply will have an indirect impact. 
 

3.7 In the short to medium term, we could see prices change. The magnitude 
and direction of price changes will vary by sector and by the trade policy the 
UK pursues. 
 

3.8 Sheep, beef, pigs and horticulture are, potentially, the most likely to be 
impacted by a no deal Brexit in the short term.  
 

3.9 Through Grow Yorkshire the LEP are already engaged with the farming 
networks to ensure advice and guidance is provided to farmers in the event of 
a no deal brexit. 
 

https://www.bbc.co.uk/news/business-49321597
https://www.bbc.co.uk/news/business-49321597


3.10 DEFRA are consulting Grow Yorkshire on both the future of CAP 
(Environmental Land Management Systems) payments and the merging UK 
food strategy. 
 

3.11 In partnership with Home Office a consultation event is being developed for 
Food businesses to advise future immigration and border policy. 

 
4. Wider LEP Activity 
4.1 A risk analysis has been undertaken across all LEP activity. 

 
4.2 No immediate risks have been identified, however this risk register will be 

updated as events unfold. 
 

4.3 Current government policy is to underwrite all EU programmes, including 
uncontracted spend, protecting key skills and business support activity. 
 

4.4 Central government capacity could present a risk. Government will likely focus 
resource on mitigating brexit, therefore there could likely be a knock on impact 
on the capacity for central government to progress key agenda’s including 
contracting programmes, co-developing the Local Industrial Strategy and 
negotiating devolution proposals. 
 

5. Recommendation 
5.1 The LEP Board are asked to support the preparations for a no-deal brexit. 
 
 
 
 
 
 
 
 
 


